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Summary Tables

List all participants1 in the proposal using the standard format of Table 1a. 
Table 1a - List of participants in the proposal 

	Participant no. *
	Participant organisation name
	Country

	1 (Coordinator)
	
	

	2
	
	

	3
	
	


*
Please use the same participant numbering as that used in section A2 of the administrative forms.

Please extend this table as necessary.

If relevant, list any other organisation which is contributing to the Preparatory Phase but will not be a signatory of the contract in a separate table 1b. In the column "Description" you should, for each organisation, characterise in a few words its specific roles or functions in the consortium.

Table 1b - List of other organisations involved in the Preparatory Phase

	Organisation 

name
	Country


	Description of the Organisation / Specific role or contribution to the preparatory phase


	
	
	

	
	
	

	
	
	

	
	
	


Please extend this table as necessary.

0. Brief description of the new research infrastructure (or major upgrade) (maximum 1 page)
Describe the proposed infrastructure, its world-class qualities and the aspects that will make it advance the international state-of-the-art in its field. Highlight the unique or rare equipment or services, as well as the scientific, technical and logistic support, which will be offered to future users.

1. Objectives and description of the activities foreseen 
1.1
Objectives of the Preparatory Phase: Please give a brief overview of the objectives, the issues that need to be addressed during the preparatory phase and the activities that are foreseen to address these issues, highlighting those covered by the current proposal. (maximum 1 page)
1.2 
Work plan: The work plan should be broken down into work packages
 (WPs) which should follow the logical phases of the implementation of the project, and include consortium management and assessment of progress and results. The number of work packages used must be appropriate to the complexity of the work and the overall value of the proposed project. 

List all work packages of the Preparatory Phase to be supported under this proposal using the standard format of Table 2a. In the column “Short description” you should, for each activity, describe in a few words its content and its specific objectives. Please note that these objectives will become the contractual commitments, if the proposal is selected. Besides the management of the contract (WP 1), the work packages can include coordination activities (e.g. organisation of meetings), support activities (e.g. relating to legal work or to site evaluation) or technical work (e.g. relating to resolving critical design specifications).

Please indicate in a separate table 2b any other work packages or activities, if any, that will have to be carried out outside the present proposal in order to assure the successful completion of the preparatory phase. Please indicate the organisations involved in those activities, starting with the leading one, and the approximate budget.

Show the timing of the different WPs and their components (Gantt chart or similar). 

Provide a graphical presentation of the components showing their interdependencies (Pert diagram or similar)

Table 2a - List of Preparatory Phase Work Packages foreseen under this proposal 

	Work Package No
	Descriptive Title 
	Short description and specific objectives of the task
	Leading Participant
	Total budget
	Requested EC contribution

	WP1
	Management of the contract
	
	
	
	

	WP2
	Coordination activity x1 ...
	
	
	
	

	WP3
	Coordination activity x2 ...
	
	
	
	

	
	…
	
	
	
	

	WPy
	Support activity y ...
	
	
	
	

	
	…
	
	
	
	

	WPz
	Technical Work z ...
	
	
	
	

	…
	…
	
	
	
	

	Totals
	
	


Table 2b - List of other Preparatory Phase Work Packages not directly supported by the EC
	Work Package No
	Descriptive Title 
	Short description and specific objectives of the task
	Organisations involved
	Approximate budget

	WPn+1
	Coordination activity xx ...
	
	
	

	WPn+2
	Support activity yy ...
	
	
	

	WPn+3
	Technical Work zz ...
	
	
	

	…
	
	
	
	

	Total
	


Please extend these tables as necessary.

1.3 
Deliverables, milestones and staff effort 

For the work packages to be supported by the EC under this proposal, please provide:

· Deliverables list (please use table 3a);

· List of milestones (please use table 3b) 

· Summary of staff effort (please use table 3c)

Table 3a - Deliverables List

	Del. no. 

	Deliverable name
	WP no.
	Nature

	Dissemi-nation 
level


	Delivery date



	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Table 3b -  List of milestones 

	Milestone number
	Milestone name
	Work package(s) involved
	Expected date 

	Means of verification


	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Milestones are control points where decisions are needed with regard to the next stage of the project. For example, a milestone may occur when a major result has been achieved, if its successful attainment is required for the next phase of work. Another example would be a point when the consortium must decide which of several technologies to adopt for further development
Table 3c - Summary of staff effort
	Participant no. / short name
	WP1
	WP2
	WP3
	…
	Total person months

	Part.1 short name
	
	
	
	
	

	…
	
	
	
	
	

	…
	
	
	
	
	

	… 
	
	
	
	
	

	Total
	
	
	
	
	


A summary of the staff effort is useful for the evaluators. Please indicate in the table the number of person months over the whole duration of the planned work, for each work package, for each participant. Identify the work-package leader for each WP by showing the relevant person-month figure in bold.

1.4 
Work packages to be supported by the EC: For each work package to be supported by the EC, please provide a description using table 4x. 

For each work package the relevant milestones (points at which the progress of the joint work can be assessed) and expected deliverables should be specified. The planning should be sufficiently detailed to justify the proposed effort and allow progress monitoring by the Commission. Any significant risks should be identified, and contingency plans described.

Additional information can be provided, if necessary, in free text. Describe the implementation plan to be followed in terms of number of months elapsed from the start of the preparatory phase (not in terms of calendar dates).

Table 4x - Work package description 

	Work package number 
	
	Start date or starting event:
	

	Work package title
	

	Activity Type

	

	Participant number
	
	
	
	
	
	
	

	Person-months per participant:
	
	
	
	
	
	
	


	Objectives 




	Description of work (possibly broken down into tasks), and role of participants




	Deliverables (brief description and month of delivery)




Please provide one separate table for each work package.
1.5 
Work packages not directly supported by the EC: For the work packages not supported by the EC, please provide a brief description using free text (maximum 3 pages).
1.6 
Focus on needs of users: Summarize how the proposal will contribute to the fundamental objective of offering a world-class service in response to needs of users from the research community

1.7
Coordinating effect of Preparatory Phase: Describe how the proposal is going to contribute to the effective co-ordination of efforts throughout in Europe to implement the proposed new or upgraded infrastructure. 

2 
Implementation (maximum 7 pages)

2.1
Management Structure. 
Describe in more detail the management structure of the proposed project. In particular, the methods used for ensuring good communication among the participants and for monitoring and reporting progress should be identified. 

The role of the coordinator in her/his eventual role of team builder should be described.

2.2
Relevant Parties.
Describe for each of the participants the size of the relevant commitment and experience that they will contribute to the project and in particular the participation of funding agencies. If a participant is from outside the European Community or Associated States, describe here the benefits to the Community of this participation. Specify for each of the participants the relevant qualifications, experience and knowledge 

Show that the project consortium involves all the stakeholders necessary to make the project move forward, to take decision and to make financial commitments before construction can start (e.g. national/regional ministries/governments, research councils, funding agencies).  

Describe how the complementarity of the participants will be exploited to add value to the infrastructure project. Existing linkages between the participants should be mentioned here. Describe also existing connections between the participants and industry, if any, which may be relevant to the project. If the consortium includes meaningful connections to industrial or commercial enterprises and you intend to exploit these connections during the construction of the new infrastructure, please explain how. Indicate, for example, access to technological excellence or unique equipment, or to industrial project management.

Describe any provision for the possible entrance of new partners during the course of the Preparatory Phase.

2.3
Resources

Please indicate any major costs (e.g. equipment, subcontracts) other than staff costs already indicated in form A3 of the proposal and in table 1.3 above.

Describe how the totality of the necessary resources will be mobilised, including any resources that will complement the EC contribution (national funding, EC Structural Funds, other EC contributions, EIB loans, etc. ). Show how the resources will be integrated in a coherent way, and show how the overall financial plan for the project is adequate.
Indicate the financial commitments already available and, if relevant, an operational/business plan.

Comment the long-term sustainability of the new or updated infrastructure, both in terms of initial investments and subsequent operation. 


(Maximum length for Section 2.3 – two pages)

3 
Impact (maximum 3 pages)

3.1
Critical Questions 

Indicate how the proposed project and work plan directly addresses those critical questions that urgently need to be resolved in order to reach a multilateral agreement on the joint implementation of the infrastructure.

3.2
Attractiveness of ERA 

Indicate, in what way the preparatory phase and the setting up of the proposed infrastructure will contribute to technological development capacity in the European Research Area (ERA), to the reinforcement of research-based clusters of excellence around the infrastructure as well as to the scientific excellence of Europe as a whole, taking into account, whenever appropriate, the potential for scientific excellence of the convergence regions as well as the outermost regions. 
3.3
Catalytic effect of EC contribution

Indicate the extent to which the proposed project has a catalytic and optimising effect on the new (or enhanced) infrastructure. In what way will the involvement of the EC during the preparatory phase improve the effectiveness of the multilateral joint effort? Why is EC involvement necessary at this particular stage or what long term effects on the construction phase (and eventual operation phase) will it have? What can be achieved through EC support, while it can not be achieved through funding at national level? Will the proposal explore other funding opportunities offered by EC (e.g. Structural Funds) and the European Investment Bank?

4.
Ethical Issues ( if appropriate)
Describe any ethical issues that may arise in their proposal. In particular, you should explain the benefit and burden of their experiments and the effects it may have on the research subject.

The following special issues should be taken into account:

Informed consent: When describing issues relating to informed consent, it will be necessary to illustrate an appropriate level of ethical sensitivity, and consider issues of insurance, incidental findings and the consequences of leaving the study.

Data protection issues: Avoid the unnecessary collection and use of personal data.  Identify the source of the data, describing whether it is collected as part of the research or is previously collected data being used.  Consider issues of informed consent for any data being used.  Describe how personal identify of the data is protected.

Use of animals: Where animals are used in research the application of the 3Rs (Replace, Reduce, Refine) must be convincingly addressed.  Numbers of animals should be specified.  Describe what happens to the animals after the research experiments.

Human embryonic stem cells: Research proposals that will involve human embryonic stem cells (hESC) will have to address all the following specific points:

· the necessity to use hESC in order to achieve the scientific objectives set forth in the proposal.

· whether the applicants have taken into account the legislation, regulations, ethical rules and/or codes of conduct in place in the country(ies) where the research using hESC is to take place, including the procedures for obtaining informed consent;

· the source of the hESC

· the measures taken to protect personal data, including genetic data, and privacy;

· the nature of financial inducements, if any.

Identify the countries where research will be undertaken and which ethical committees and regulatory organisations will need to be approached during the life of the project.   

Include the Ethical issues table below.  If you indicate YES to any issue, please identify the pages in the proposal where this ethical issue is described. Answering 'YES' to some of these boxes does not automatically lead to an ethical review.  It enables the independent experts to decide if an ethical review is required. If you are sure that none of the issues apply to your proposal, simply tick the YES box in the last row.

(No recommended length for Section 4: Depends on the number of such issues involved) 

Notes:

Only in exceptional cases will additional information be sought for clarification, which means that any ethical review will be performed solely on the basis of the information available in the proposal.

Projects raising specific ethical issues such as research intervention on human beings; research on human embryos and human embryonic stem cells and non-human primates are automatically submitted for ethical review.

To ensure compliance with ethical principles, the Commission Services will undertake ethics audit(s) of selected projects at its discretion.

A web site is being prepared aiming to provide clear, helpful information on ethical issues.

ETHICAL ISSUES TABLE

	
	YES
	PAGE

	Informed Consent
	
	

	· Does the proposal involve children? 
	
	

	· Does the proposal involve patients or persons not able to give consent?
	
	

	· Does the proposal involve adult healthy volunteers?
	
	

	· Does the proposal involve Human Genetic Material?
	
	

	· Does the proposal involve Human biological samples?
	
	

	· Does the proposal involve Human data collection?
	
	

	Research on Human embryo/foetus
	
	

	· Does the proposal involve Human Embryos?
	
	

	· Does the proposal involve Human Foetal Tissue / Cells?
	
	

	· Does the proposal involve Human Embryonic Stem Cells?
	
	

	Privacy
	
	

	· Does the proposal involve processing of genetic information or personal data (eg. health, sexual lifestyle, ethnicity, political opinion, religious or philosophical conviction)
	
	

	· Does the proposal involve tracking the location or observation of people?
	
	

	Research on Animals
	
	

	· Does the proposal involve research on animals?
	
	

	· Are those animals transgenic small laboratory animals?
	
	

	· Are those animals transgenic farm animals?
	
	

	· Are those animals cloning farm animals?
	
	

	· Are those animals non-human primates? 
	
	

	Research Involving Developing Countries
	
	

	· Use of local resources (genetic, animal, plant etc)
	
	

	· Benefit to local community (capacity building ie access to healthcare, education etc)
	
	

	Dual Use 
	
	

	· Research having potential military / terrorist application
	
	

	I CONFIRM THAT NONE OF THE ABOVE ISSUES APPLY TO MY PROPOSAL
	
	


5.  Consideration of gender aspects 

You may give an indication of the sort of actions that would be undertaken during the course of the project to promote gender equality in your project, or in your field of research. (These will not be evaluated, but will be discussed during negotiations should your proposal be successful).

These could include actions related to the project consortium (e.g. improving the gender balance in the project consortium, measures to help reconcile work and private life, awareness raising within the consortium) or, where appropriate, actions aimed at a wider public (e.g. events organised in schools or universities)    

(Maximum length for section 5 – one page)


























































































1 Please note that a "participant" here means a legal entity contributing to the PP and having rights and obligations with regard to the Community under the terms of the contract. The co-ordinator must be Participant N°1.


� A work package is a major sub-division of the proposed project with a verifiable end-point - normally a deliverable or a milestone in the overall project.  





� 	Deliverable numbers in order of delivery dates. Please use the numbering convention <WP number>.<number 	of deliverable within that WP>. For example, deliverable 4.2 would be the second deliverable from work 	package 4.


� 	Please indicate the nature of the deliverable using one of the following codes:


	R =  Report, P =  Prototype, D =  Demonstrator, O = Other


� 	Please indicate the dissemination level using one of the following codes:


	PU = Public


	PP = Restricted to other programme participants (including the Commission Services).


	RE = Restricted to a group specified by the consortium (including the Commission Services).


	CO = Confidential, only for members of the consortium (including the Commission Services).


� 	Measured in months from the project start date (month 1).


� Measured in months from the project start date (month 1).


� Show how you will confirm that the milestone has been attained. Refer to indicators if appropriate. For example: a laboratory prototype completed and running flawlessly; software released and validated by a user group; field survey complete and data quality validated.


�   Please indicate one activity type per work package (corresponding to the types used in Forms A.3): 	


RTD = Research and technological development (i.e. technical work); COORD = coordination activities (e.g. general meetings); SUPP = Support Activities (e.g. legal, financial, strategic and organisational work);  MGT = Management of the consortium. 
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